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AGENDA

The Campbell County Board of Education will meet in regular session on Tuesday,
January 13, 2026, 5:00 p.m., in the lower-courtroom at the courthouse in Jacksboro, Tennessee.

Prayer.
Pledge of Allegiance.

I. Roll Call and Call to Order.

II. Recognition of Guest Nothing at this time.

II.  Public Comment (Agenda Items Only, Max 2 speakers/Viewpoint & Max 3
Minutes/Speaker)

IV. Consent Agenda
A. Minutes of the previous meetings. (Attachments)
1. December 1, special called meeting.
2. December 9, 2025, athletic committee meeting.
3. December 9, 2025, regular session meeting.

V. Approval of Regular Agenda

VI. Comments from the Chair

VII. Director’s Monthly Report

VIII. Legislative Report



1X. Recognize Eric Pearson, Direclor of Finance

A, Monthly Financials. {Attachment)
B.  Approve Budget Amendments and Resolutions. (Attachment)
C. Reviewing of Bids. Nothing at this time.
D. Request permission to advertise Bids.
1. Solar Model GSE Part #33055-0 to be declared as surplus and advertised to
be sold to highest bidder. (Attachment)
2. Jacksboro Elementary and Elk Valley Elementary gymnasium floors.

E. Request permission to accept renewal of contracts. Nothing at this time.

X. Items for Action: Nothing at this time.

XI.  ltems for Discussion: Nothing at this time.

XII.  Discuss Legal Matters:

XIII. Recognize Student Representatives:

X1V, Attendance Update:

XV. Recognize School Board Members:

, Interim Dﬁctor of Schools



MINUTES

The Campbell County Board of Education met in a Special Called meeting on Monday, December
1, 2025, 5:00 p.m., at the Jacksboro courthouse. The following school board members were
present: Crystal Creekmore, Ryne Cummins, Lisa Fields, Randy Heatherly, Ronnie Lasley,
Brent Lester, Sharon Ridenour, Jamie Wheeler, and Chairman Jeffrey Miller. Board member
Brandon Johnson arrived late for the meeting. Director of Schools Jennifer Fields was present,
and Gail Parks kept the minutes.

L. Meeting Called to Order

II. Roll Call.
II.  Approve Agenda.

Motion by Creekmore, second by Wheeler to approve the Agenda.
Creekmore-yes, Cummins-yes, Fields-yes, Heatherly-yes, Johnson-absent, Lasley-yes,
Lester-yes, Ridenour-yes, Wheeler-yes, Miller-yes. Motion Passed.

IV.  Discuss and take any necessary action regarding Jacksboro Elementary School
gymnasium project.

Attorney Cantrell stated there had been multiple meetings on this issue since August. The
architect and contractor have met and it sounds like significant progress has been made, close to
a resolution, but feels uncertain if the contract needs to be amended. Attorney Cantrell stated his
opinion would be best option to keep the current contract as is and to stay with the contractor an
architect. Attorney Cantrell stated as of November 30%, the project was approximately 49 days
behind schedule and an estimated $29,500 liquidated damages that will be provided. Board
member Cantrell stated action would be needed if the contractor and architect could not agree on
the Change Orders. GCE contractor/owner stated the change orders need approved and the fire
marshal orders complete this week. The gymnasium will dry in mid-January and we are working
7 days a week. Attorney Cantrell shared concern regarding the change orders. This could
change the contract and everyday is $500 the contractor has to pay and has concerns the architect
isn’t in agreement. Board member Heatherly asked what the time frame was to approve the
change orders. Attorney Cantrell sated the fire marshal gives completion and the architect is
responsible. The architect tells it shouldn’t take this amount of time. Board member Johnson
asked what the architect time would be. Attorney Cantrell stated a real date of completion is
needed, the architect said the time should be shorter an the contractor states a longer period of
time. Chairman Miller asked if the date of June 20- 2026, was realistic. Attorney Cantrell
recommended to not waive the liquidation damages and to allow so many days credit. Board
member Johnson asked if what if to split the difference to four months for liquidated damages.
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Motion by Miller, second by Johnson to have the architect to modify the completion dates to
January 1, 2026, on all change orders.

Creekmore-yes, Cummins-yes, Fields-yes, Heatherly-yes, Johnson-yes, Lasley-yes, Lester-yes,
Ridenour-yes, Wheeler-yes, Miller-yes.

Attorney Cantrell recommended this to be subject to the Lewis Group, Jake Thomas approval
that it would be a reasonable change. Mr. Thomas agreed.

Motion by Johnson, second by Wheeler to adjourn.

Meeting adjourned.

Jeffrey Miller Jennifer Fields
Chairman of the Board Director of Schools



MINUTES

The Campbell County Board of Education Athletic Committee met on Tuesday, December 9,
2025, at 4: 30 p.m., in the lower courtroom of the Jacksboro courthouse. The following
committee members were present: Lisa Fields, Randy Heatherly, Brandon Johnson, and Brent
Lester. Committee members Ryne Cummins and Ronnie Lasley were absent from the meeting.
Gail Parks kept the minutes.

L Meeting called to order.

II. Roll Call.

III.  Approval of Agenda.

Motion by Heatherly, second by Lester to approve the Agenda.
Cummins-absent, Fields-yes, Heatherly-yes, Johnson-yes, Lasley-absent, Lester-yes.

IV.  Discuss jumbotron at Campbell County High School.

Athletic Chair Johnson stated the purpose of he meeting was for informational purposes and was
requested by Chairman Miller. Board member Johnson turned the meeting over to Principal Ben
Foust. Principal Foust stated this was not a jumbotron, instead it was a video board and stated he
did not know why this is an athletic meeting because it was not a score board and no one
contacted him about the meeting, and he didn’t receive an agenda. Principal Foust informed that
he had approached Chairman Miller about the board and Chairman Miller stated if you aren’t
asking for funding from the Board of Education. Principal Foust stated this video board would
be used for things such as movie night and multiple events. Principal Foust stated he was
approached by the county commission months back and asked to come up with ideas of what
they could do.

Over the last five years CCHS has raised $300,000 through grants. Board member Johnson
asked Finance Director Pearson if the purchase had to go through the Board of Education.
Director Pearson stated that is our understanding. This must go before the board for approval of
purchase regardless of if the funds have been raised or not. Principal Foust asked if moving
forward the fundraising must go through committee and the board. Finance Director Pearson
stated the bid threshold was $25,000. It was stated that all principals should have copies of the
purchasing policies. The video board is a double-sided board. Board member Heatherly asked
the size of the board. Principal Foust stated it was 24x12 and the school has $60,000 in private
donations and County Commission $60,000. The name of the company is Power Ads. Mr. Foust
stated they would do marketing on the board. Board member Johnson stated having a video
board would be great but was not sure if opioid abatement funds is proper. Board member
Johnson thanked Principal Foust and the Athletic Directors for their thinking out of the box.
Principal Foust stated he wanted to be transparent and thanked the committee.
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Motion by Heatherly, second by Fields to adjourn.

Meeting adjourned.

Brandon Johnson
Chairman, Athletic Committee




MINUTES

The Campbell County Board of Education met in regular session on Tuesday,

December 9, 2025, 5:00 p.m., in the lower courtroom at the courthouse in Jacksboro,
Tennessee. The following school board members were present: Crystal Creekmore, Lisa
Fields, Randy Heatherly, Brandon Johnson, Brent Lester, Sharon Ridenour, Jamie Wheeler.
Board members Ryne Cummins, Ronnie Lasley, and Chairman Jeffrey Miller were absent from
the meeting. Assistant Director of Schools, Suzanne Crumley was present, and Gail Parks kept
the minutes.

Prayer by Lisa Fields.
Pledge of Allegiance led by Brent Lester.

L. Roll Call and Call to Order.

IL Recognition of Guest
Jacksboro Elementary girls’ and boys’ basketball players and cheerleaders (large
division champions)
All participants were presented with a certificate and basketball teams with a trophy. Board
members congratulated the student athletes on their hard work and dedication.

Girls" names Large Division Champions JES
Avery Rains
Jamesyn Goins
Emma Brown
Addie Hatfield
Brooklyn Booth
Josie Ayers
Paisley Thompson
Heaven Kitts
Hazel Kitts

Lyla Swope

Zailey Busher

Boys names Large Division Champions
Gannon Summers

Kade Anderson

Bo Wright

Harley Graham

Cruze Baird

Grant Evans

Adrian Kitts

Grayson Smith

Caiden Russell
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Jacksboro Elementary Cheerleaders
Layla Clowers
Ava Cox

Aubree Johnson
Abbie Powers
Bella Allen

Cali Williams
Araya Phillip
Lilly Wright
Magnolia Bishop
Blakley Monday
Jamesyn Goins
Audrina Davis
Avery Rains
Addison Griffin
Natalie Adkins

Il Public Comment (Agenda Items Only, Max 2 speakers/Viewpoint & Max 3
Minutes/Speaker) Nothing at this time.

IV. Consent Agenda & Addendum

A. Minutes of the previous meetings.

1. November 17, 2025, policy committee meeting.

2. November 18, 2025, regular session meeting.

B. Consider approving school trip for LaFollette Middle School band students t trael to
Northview Academy in Kodak, TN to participate in the TSSBDA Jr. Clinic Honor
Band January 23, 2026, through January 24, 2026.

C. Approve Jacksboro Middle School boys’ basketball team to travel to Sevierville TN
for Christmas tournament on December 19, 2025, through December 21, 2025.

Motion by Johnson, second by Ridenour to approve the Consent Agenda and Addendum.
Creekmore-yes, Cummins-absent, Fields-yes, Heatherly-yes, Johnson-yes, Lasley-absent,
Lester-absent, Ridenour-yes, Wheeler-yes, Miller-absent. Motion Passed

V. Approval of Repular Agenda

Motion by Lester, second by Johnson to approve the Regular Agenda.
Creekmore-yes, Cummins-absent, Fields-yes, Heatherly-yes, Johnson-yes, Lasley-absent,
Lester-absent, Ridenour-yes, Wheeler-yes, Miller-absent. Motion Passed
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VI. Comments from the Chair

Vice-chair Wheeler announced to save the date of January 15 to begin the community
meetings for the Director of Schools. A schedule has been sent out and the board is seeking
transparency.

VII. Director’s Monthly Report

Assistant Director Crumley informed the EOC’s are in progress ad we are moving forward with
GCE and the Lewis Group who are working on the Jacksboro Elementary gym and Cafeteria
Expansion.

VIII. Legislative Report

Board member Fields announced the TSBA Legislative and Legal Institute on February 16,
2026.

IX. Recopnize Eric Pearson, Director of Finance

A. Monthly Financials.

141 General Purpose School Fund. Balance Sheet as of October 31, 2025.
Cash with Trustee - $17,087,224.37

Total Revenues - $17,578,501.33

Percent of Budget — 32.5%

Total Expendituies - $18,274,750.11

Percent of Budget — 32.2%

142 Federal Projects Fund. Balance Sheet as of October 31, 2025.
Cash with Trustee - $1,846,347.13

Total Revenues - $1,516,502.88

Percent of Budget — 25.2%

Total Expenditures - $1,516,502.88

Percent of Budget — 25.2%

143 Central Cafeteria Fund. Balance Sheet as of October 31, 2025.
Cash with Trustee - $4,714,370.17

Total Revenues - $1,559,556.28

Percent of Budget — 29.3%

Total Expenditures - $1,443,683.87

Percent of Budget — 27.0%
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Karen Henegar gave a detailed summary of the October 31, 2025, Monthly Financial Reports
and request if there were no question they be approved at this time.

Motion by Johnson, second by Heatherly to approve the October 31, 2025, Monthly Financial
Reports.
Creekmore-yes, Cummins-absent, Fields-yes, Heatherly-yes, Johnson-yes, Lasley-absent,
Lester-absent, Ridenour-yes, Wheeler-yes, Miller-absent. Motion Passed

B.  Approve Budget Amendments and Resolutions.

Karen Henegar stated there were four (4) December 2025 Budget Amendments and Resolutions
and request if there were no question they be approved at this time.

Motion by Johnson, second by Ridenour to approve all (4) December 2025 Budget
Amendments and Resolutions.
Creckmore-yes, Cummins-absent, Fields-yes, Heatherly-yes, Johnson-yes, Lasley-absent,
Lester-absent, Ridenour-yes, Wheeler-yes, Miller-absent. Motion Passed

C. Reviewing of Bids. Nothing at this time.

D. Request permission to advertise Bids. Nothing at this time.

E. Request permission to accept renewal of contracts. Nothing at this time.

X. Items for Action: Nothing at this time.

XI.  Items for Discussion: Nothing at this time.

XIL.  Discuss Legal Matters: Nothing at this time.

XII.  Recognize Student Representatives: Nothing at this time.

XIV. Attendance Update: Nothing at this time.

XV. Recognize School Board Members:

Board member Ridenour wished everyone a Merry Christmas. Board member Fields wished
everyone a Merry Christmas and a Happy New Year and congratulated all the students.
Board members Creekmore and Heatherly wished everyone a Merry Christmas and a Happy
New Year and congratulated the students. Board member Wheeler stated she was excited for
next year.
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Motion by Heatherly, second by Fields to adjourn the meeting.

Meeting adjourned.

Jamie Wheeler Suzanne Crumley
Vice-chair of the Board Assistant Director of Schools
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CAMPBELL COUNTY
DEPARTMENT CF FINANCE
Eric Pearson, Director
P.O. Box 843 * 555 Main Street
Jacksboro, TN 37757
Office: 423-562-6201 * Fax 423-562-0535

FR: Zachary Marlow, Budget Supervisor
Date: Janaury 8, 2026
RE: Budget Amendments

Dear Board Member,

Attached you will find proposed Budget Amendments for the January 13, 2026 Board of Education
meeting to be held at 5:00 p.m. in the upper courtroom. If additional budget amendments are requested
that need to be acted upon within this month they will prepared and e-mailed to members. Also copies
of any supplemental budget amendments will be delivered to the Board of Education meeting for
disbursement to members.

Please remember the auditors require that the specific budget amendment(s) being approved
are to be referenced in the motion(s) for approval at the Board of Education meeting.

If you have any questions or concerns regarding the proposed Budget Amendments please contact
Eric Pearson or myself at 562-6201 and we will be pleased to discuss them. The proposed Budget
Amendments are summarized as follows:

RESQLUTION 1-1 the Campbell County Director of Schools has reviewed the amendment(s) described herein

FUND 141 and hereby recommends approval of same by the Campbell Gounty Board of Education, and;
Revisions have been made to the innovative School Models Grant and this amendment to will
be posted to the General Ledger once approved by the state in E-Plan.

RESOLUTION 1-2 BOE the Campbell County Director of Schools has reviewed the amendment(s) described herein

FUND 142 and hereby recommends approval of same by the Campbell County Board of Education, and;
the state has approved revision to Cart Perkins and funds are being realigned accordingly
and;

RESOLUTION 1-3 BOE the Campbell County Director of Schoois has reviewed the amendment(s) described harein

FUND 142 and hereby recommends approval of same by the Campbell County Board of Education, and;
A revision has been made to IDEA Part B and realignments are being made te match E-Plan
and;



RESOLUTION NUMBER 1-1

RESOLUTION AUTHORIZING BUDGET AMENDMENTS
141 GENERAL PURPOSE SCHOOL FUND

FOR THE FISCAL YEAR 2025-2026

WHEREAS, the Campbell County Director of Schools has reviewed the amendment(s) described herein and hereby
recommends approval of same by the Campbell County Board of Education, and;

WHEREAS, Revisions have been made to the Innovative School Models Grant and this amendment to will be posted to
the General Ledger once approved by the state in E-Plan.

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Campbell County,
Tennessee assembled in reguiar  session this 13th day of January, 2026
that:

SECTION 1. The GENERAL PURPQOSE SCHOOL FUND
is hereby amended as described on attached EXHIBIT A
CATEGORY/DEPT/DESC: 1SM GRANT REVISION
SECTION 2. All resolutions in conflict herewith be and the same are repealed insofar as such conflict exists.

SECTION 3. This resolution shall become effective upon passage, the public welfare requiring it.

DULY PASSED AND APPROVED THIS 13th day of January, 2026

APPROVED:

Director of Schools

ATTEST:

Board of Education Chair



RESOLUTION NUMBER 1-1

EXHIBIT: A

FUND NAME: GENERAL PURPOSE SCHOOL FUND

CATEGORY/DEPT/DESC: ISM GRANT REVISION

ESTIMATED REVENUES
CURRENT AMENDMENT
ACCOUNT ACCOUNT APPROVED INCREASE AMENDED
NUMBER DESCRIPTION BUDGET (DECREASE) BUDGET
Fnd Function Line SFnd SFunct SObj
141 - 46790 - - - 95000 - Other Vacational $818,610.22 $714,456.27 | $1,533,066.49
TOTAL: $818,610.22 $714,456.27 | $1,533,066.49
ESTIMATED EXPENDITURES (APPROPRIATIONS)
CURRENT AMENDMENT
ACCOUNT ACCOUNT APPRCVED INCREASE AMENDED
NUMBER DESCRIPTION BUDGET (DECREASE) BUDGET
Fnd Function Line SFnd SFunct SObj
141 - 71300 - 429 - - 95000 - Instructional Supplies & Materials $12,705.63 $2,450.00 $15,155.63
141 - 71300 - 499 - - 95000 - Other Supplies & Materials $4,136.00 $701,006.27 $705,142.27
141 - 71300 - 730 - - 95000 - Vocational Instruction Equipment $58,785.59 $11,000.00 $69,785.59
TOTAL: $75,627.22 $714,456.27 $790,083.49
FUND BALANCES
CURRENT AMENDMENT
ACCOUNT ACCOUNT APPROVED INCREASE AMENDED
NUMEBER DESCRIPTION BUDGET (DECREASE) BUDGET
Fnd Function Line 3Fnd SFunct SObj
TOTAL: $0.00 $0.00 $0.00




RESOLUTICN NUMBER 1-2 BOE

RESOLUTION AUTHORIZING BUDGET AMENDMENTS
142 SCHOOL FEDERAL PROJECTS FUND

FOR THE FISCAL YEAR 2025-2026

WHEREAS, the Campbell County Director of Schools has reviewed the amendment(s) described herein and hereby
recommends approval of same by the Campbell County Board of Education, and;

WHEREAS, the state has approved revision to Carl Perkins and funds are being realigned accordingly and;

NOW, THEREFORE, BE IT RESOLVED by the Beard of Education of Campbell County,
Tennessee assembled in regular  session this 13th day of January, 2026
that:

SECTION 1. The SCHOOL FEDERAL PROJECTS FUND
is hereby amended as described on attached EXHIBIT B
CATEGORY/DEPT/DESC: CARL PERKINS GRANT REVISION
SECTION 2. Ali resolutions in conflict herewith be and the same are repealed insofar as such conflict exists,
SECTION 3. This resolution shall become effective upon passage, the public welfare requinng it.

DULY PASSED AND APPROVED THIS 13th day of January, 2026

APPROVED:

Director of Schools

ATTEST:

Board of Education Chair



RESOLUTION NUMBER 1-2 BOE

EXHIBIT: B

FUND NAME: SCHOOL FEDERAL PROJECTS FUND

CATEGORY/DEPT/DESC: CARL PERKINS GRANT REVISION

ESTIMATED REVENUES

CURRENT AMENDMENT
ACCOUNT ACCOUNT APPROVED INCREASE AMENDED
NUMBER DESCRIPTION BUDGET (DECREASE) BUDGET
Fnd Function Line SFnd SFunct SObj
TOTAL: $0.00 $0.00 $0.00
ESTIMATED EXPENDITURES (APPROPRIATIONS)
CURRENT AMENDMENT
ACCOUNT ACCOUNT APPROVED INCREASE AMENDED
NUMBER DESCRIPTION BUDGET (DECREASE) BUDGET
Fnd Function Line SFnd SFunct SObj
142 - 71300 - 499 - 800 - - Other Supplies & Materials $7.600.00 $2,275.00 $9,875.00
142 - 72130 - 599 - 800 - - Other Charges $17,000.00 {$2,275.00) $14,725.00
TOTAL: $24,600.00 $0.00 $24,600.00
FUND BALANCES
CURRENT AMENDMENT
ACCOUNT ACCOUNT APPROVED INCREASE AMENDED
NUMBER DESCRIPTION BUDGET {DECREASE} BUDGET
Fnd Function Line SFnd SFunct SObj
TOTAL: $0.00 $0.00 $0.00




RESOLUTION NUMBER 1-3 BOE

RESOQLUTION AUTHORIZING BUDGET AMENDMENTS
142 SCHOOL FEDERAL PROJECTS FUND

FOR THE FISCAL YEAR 2025-2026

WHEREAS, the Campbell County Director of Schocls has reviewed the amendment(s) described herein and hereby
recommends approval of same by the Campbell County Board of Education, and;

WHEREAS, A revision has been made to {DEA Part B and realignments are being made to match E-Plan and;

NOW, THEREFORE, BE IT RESOLVED by the Beard of Education of Campbell County,
Tennessee assembled in regular  session this 13th day of January, 2026
that:

SECTION 1. The SCHOOL FEDERAL PROJECTS FUND
is hereby amended as described on attached EXHIBIT C
CATEGORY/DEPT/DESC: CONSOLIDATED GRANT REVISION
SECTION 2. All resolutions in conflict herewith be and the same are repealed insofar as such conflict exists.

SECTION 3. This resoiution shall become effective upon passage, the public welfare requining it.

DULY PASSED AND APPROVED THIS 13th day of January, 2026

APPROVED:

Director of Schools

ATTEST:

Board of Education Chair



RESOLUTION NUMBER 1-3 BOE

EXHIBIT: C
FUND NAME: SCHOOL FEDERAL PROJECTS FUND

CATEGORY/DEPT/DESC: CONSOLIDATED GRANT REVISION

ESTIMATED REVENUES

CURRENT AMENDMENT
ACCOUNT ACCOUNT APPROVED INCREASE AMENDED
NUMBER DESCRIPTION BUDGET (DECREASE) BUDGET
Fnd Function Line SFnd SFunct SObj
TOTAL: $0.00 $0.00 $0.00
ESTIMATED EXPENDITURES (APPROPRIATIONS)
CURRENT AMENDMENT
ACCOUNT ACCOUNT APPROVED INCREASE AMENDED
NUMBER DESCRIPTION BUDGET DECREASE BUDGET
Fnd Function Line SFnd SFunct S0bj
142 - 71200 - 163 - 900 - 00006 - Educational Assistants $5,250.00 $5,400.00 $10,650.00
142 - 71200 - 201 - 900 - 00006 - Social Security $2,883.27 $335.00 $3,218.27
142 - 71200 - 207 - 900 - 00001 - Medical Insurance $5,633.00 $13,000.00 $18,633.00
142 - 71200 - 212 - 900 - 00006 - Employer Medicare $674.31 $79.00 $753.31
142 - 71200 - 116 - 900 - 00098 - Teachers $70,079.60 ($13,000.00) $57,079.60
142 - 71200 - 312 - 800 - - Contracts with Private Agencies $211,040.75 {$5,814.00) $205,226.75
TOTAL: $295,560.93 $0.00 $2985,560.93
FUND BALANCES
CURRENT AMENDMENT
ACCOUNT ACCOUNT APPROVED INCREASE AMENDED
NUMBER DESCRIPTION BUDGET (DECREASE) BUDGET
Fnd Function Line SFnd SFunct SO0bj
TOTAL: $0.00 $0.00 $0.00
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