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AGENDA

The Campbell County Board of Education will meet in regular session on Tuesday,
February 10, 2026, 5:00 p.m., in the lower-courtroom at the courthouse in Jacksboro,

Tennessee.

Prayer.

Pledge of Allegiance.

L. Roll Call and Call to Order.

II. Recognition of Guest
CCHS FBLA & FCLA students that attended National Conference
Jellico High School Construction Skills USA
Cortney Evans

II. Public Comment (Agenda Items Only, Max 2 speakers/Viewpoint & Max 3
Minutes/Speaker)

IV.  Consent Agenda

A. Minutes of the previous meetings. (Attachment)
1. January 13, 2026, regular session meeting.
2. January 29, 2026, special called meeting.

B. Executive Actions:

1. Approve CCHS Select Band Students to attend the Ali-East Senior Band Clinic
at Park vista Hotel in Gatlinburg, TN on February 5, 2026, through February 7,
2026.
Consider approving newly created Special Education Assistant position at
Caryville Elementary School. This is a part-time 29-hour week position and has
been approved in ePlan and the IDEA Budget Amendment.



VL

VIIL.

VIIIL

IX.

C. Dilapidated items:
Jacksboro Elementary — Television - K6 AA41416R
Office Jet Pro 8210 CN158JT0SM

D. Approve school trips for the following:
1. Campbell County High School Band to travel to New York City, NY from May
29, 2026, through June 1, 2026.
2. CCHS HOSA State Conference in Chattanooga, TN on March 29, 2026, through
April 1, 2026.

Approval of Regular Agenda

Comments from the Chair

Director’s Monthly Report

Legistative Report

Recognize Eri¢ Pearson. Director of Finance

A. Monthly Financials. (Attachment)
B.  Approve Budget Amendments and Resolutions. (Attachment)
C. Reviewing of Bids. (Attachment)
1. Elk Valley Elementary gymnasium floor.
2. Jacksboro Elementary gymnasium floor.
D. Request permission to advertise Bids.
1. Milk Products.
2. Qrease Traps.
3. MIBS and Internal Connections.

E. Request permission to accept renewal of contracts. Nothing at this time.

Items for Action:

A. Consider approving the TN ALL Corps Tutoring Innovation Grant for the 2025-
2026 school year. The district will receive $74,600.00. (Attachment)

B. Consider approving pay scale for TCAT stipends for dual enrollment for certified
teachers. (Attachment)

C. Discuss and take any necessary action regarding Proposed Change Order 10 on
Jacksboro Elementary School Gymnasium Project.






MINUTES

The Campbell County Board of Education met in regular session on Tuesday,

January 13, 2026, 5:00 p.m., in the lower-courtroom at the courthouse in Jacksboro, Tennessee.
The following school board members were present: Crystal Creekmore, Ryne Cummins, Lisa
Fields, Randy Heatherly, Brandon Johnson, Ronie Lasley, Brent Lester,

Sharon Ridenour, Jamie Wheeler, and Chairman J effrey Miller, Interim Director of Schools
Nancy Lay was present, and Gail Parks kept the minutes.

A moment of silence was observed for John Faulkner, former educator with Campbell County
Schools.

Prayer by Lisa Fields.
Pledge of Allegiance led by Ryne Cummins.

L Roll Call and Call to Order.

II. Recognition of Guest Nothing at this time.

[II.  Public Comment (Agenda Ttems Only, Max 2 speakers/Viewpoint & Max 3
Minutes/Speaker) Nothing at this time.

IV. Consent Agenda

A. Minutes of the previous meetings.
1. December 1, special called meeting.
2. December 9, 2025, athletic committee meeting.
3. December 9, 2025, regular session meeting.

Motion by Johnson, second by Cummins to approve the Consent Agenda.
Creekmore-yes, Cummins-yes, F ields-yes, Heatherly-yes, Johnson-yes, Lasley-vyes, Lester-yes,
Ridenour-yes, Wheeler-yes, Miller-yes. Motion Passed.

V. Approval of Reoular Agenda

Motion by Heatherly, second by Creekmore to approve the Regular Agenda.
Creekmore-yes, Cummins-yes, F ields-yes, Heatherly-yes, Johnson-yes, Lasley-yes, Lester-yes,
Ridenour-yes, Wheeler-yes, Miller-yes. Motion Passed.

VI. Comments from the Chair

Chairman Miller informed that TSBA would be at the Grand on Central for the community
meetings on January 15" beginning at noon. Chairman Miller stated there was much work to be
done and has full confidence with Mrs. Lay.
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Director’s Monthly Report

CCBOE Director’s Monthly Update
January 13, 2026

 Contractor for Jax Elem. is expecting to have work completed by
May, one month earlier than planned.

« Enrollmentis up from last month (9 students) breaking the backward
trend.

» We have changed the focus of the County-wide
Academic Coaches and they will be targeting specific schools and
specific areas of need based on data.

» LMSwill be featured on WBIR Ch. 10 {(Cool Schools) featuring their
new ISM lab, Wednesday, Jan. 15, 5:00-7:00a {morning show).

« We should receive $50,000 for an ATSI grant for LMS.

+ We have received a Comprehensive Literacy State Development
(CLSD) Literacy Materials Implementation Support Grant for $500,000
over 5 years, targets 51-12v

» New cameras are installed and operational at Valley View Elementary
and ELLA.

» Safety and Technology are collaborating on the rollout of the Raptor
Emergency Management app. The Raptor Emergency Management app
works by providing staff with instant access to school-specific
emergency procedures directly on their devices. In an emergency, alerts
can be sent to staff in real time, guiding next steps and keeping everyone
informed. The app also allows staff to communicate and receive updates
as situations develop, supporting a coordinated

and timely response. Goal is for all schools to be using in February.



+ Maintenance:

~Forty-one new interior doors at Campbell County High School have been
installed.

-The trash compactor is now fully functional at Valley View.

-The 4~ grade outside canopy has been installed at Caryville Elementary
School.

-Two new valves have been installed at the lower sewer pump station at
White Oak Elementary.

-Three new pumps have been installed in the sewer system at Wynn
Elementary.

» Congratulations to these outstanding Campbell County High School
band students for their recent achievements. Noah Campbell, Owen
Dial, Jace Huddleston, and Raily Marcum were selected for All-East
State, and we are especially proud to recognize that one of these
students earned a spot in the All-State Band—a tremendous honor.

» Summer School virtual meetings started in December and will
continue with two sessions per month through the end of the school
year,

» Federal Programs Supervisor resigned her position in December, the
majority of the allotted funds for her salary were used up in half the year
instead of balancing through the full year. Worked with finance to find
the best solution while spending least amount of money, costing only
approx. $29,000 to replace.

* Letter grades have dropped for the district, we are analyzing the data
and assessing our needs.

Interim Director Lay thanked the board for the opportunity to be placed in this position,
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VIII.  Legislative Report

Board member Fields reminded board members of the Legal and Legislative meetings on
February 16" & 17", Also, the SCOPE meeting will be held on March 3" if anyone has any
suggestions to please get in contact with Gail Parks or Lisa Fiels.

IX.  Recognize Eric Pearson, Director of Finance

A. Monthly Financials.

141 General Purpose School Fund. Balance Sheet as of November 30, 2026.
Cash with Trustee - $18,300,022.15

Total Revenues - $22_678,669.25

Percent of Budget — 41.9%

Total Expenditures - $21,647.122.86

Percent of Budget - 38.1%

142 Federal Projects Fund. Balance Sheet as of November 30, 2026.
Cash with Trustee - $1,464,777.62

Total Revenues - $2,017,482.90

Percent of Budget — 33.5%

Total Expenditures - $2,017.482.90

Percent of Budget — 33.5%

143 Central Cafeteria Fund. Balance Sheet as of November 30, 2026,
Cash with Trustee - $4,744,163.85

Total Revenues - $1,965,035.42

Percent of Budget - 36.9%

Total Expenditures - $1,774,421.43

Percent of Budget — 33.2%

Karen Henegar gave a detailed summary of the November 30, 2026, Monthly Financial reports
and request if here were no questions they be approved at this time.

Motion by Miller, second by Creskmore to approve the November 30, 2026, Monthly Financial
Reports as given.

Creekmore-yes, Cummins-yes, Fields-yes, Heatherly-yes, Johnson-yes, Lasley-yes, Lester-yes,
Ridenour-yes, Wheeler-yes, Miller-yes. Motion Passed.
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B.  Approve Budget Amendments and Resolutions.

Motion by Miller, second by Johnson to approve the January 2026, Budget Amendments and
Resolutions as presented.

Creekmore-yes, Cummins-yes, Fields-yes, Heatherly-yes, Johnson-yes, Lasley-yes, Lester-yes,
Ridenour-yes, Wheeler-yes, Miller-yes. Motion Passed.

C. Reviewing of Bids. Nothing at this time.

D. Request permission to advertise Bids.
L. Solar Model GSE Part #33055-0 to be declared as surplus and advertised to
be sold to highest bidder.
Motion by Miller, second by Johnson to approve advertisement of bid for Solar
Model GSE Part #33055-0 to be declared as surplus and advertised to
be sold to highest bidder.
Creekmore-yes, Cummins-yes, Fields-yes, Heatherly-yes, Johnson-yes, Lasley-yes, Lester-yes,
Ridenour-yes, Wheeler-yes, Miller-yes. Motion Passed.

2. Jacksboro Elementary and Elk Valley Elementary gympasium floors.
Board member Johnson stated he wasn’t opposed for a new floor at Elk Valley, but this was the
first he had been made aware of a new floor. Interim Lay stated she had spoken with
maintenance foreman Marlow about this a couple years ago due to the floor bubbling and the
seams were coming apart. Interim Lay stated it could possibly become a safety hazard.
Chairman Miller explained that Interim Lay had expressed a need back some time ago ad felt
this should be acted upon for safety reasons. Board member Johnson stated he agreed with
Chairman Miller that Jacksboro Elementary’s gym floor should be acted upon before summer.

Motion by Miller, second by Cummins to advertise bids for Jacksboro Elementary and Elk
Valley Elementary gymnasium floors.

Creekmore-yes, Cummins-yes, Fields-yes, Heatherly-yes, Johnson-yes, Lasley-yes, Lester-yes,
Ridenour-yes, Wheeler-yes, Miller-yes. Motion Passed.

E. Request permission to accept renewal of contracts. Nothing at this time.

X. Items for Action: Nothing at this time.

XL ltems for Discussion: Nothing at this time.

XII.  Discuss Legal Maiters:
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XII.  Recognize Student Representatives:

Mekhi Gibson, Student Representative stated that last semester at CCHS the administration had
a big focus for improvement of school culture and was noticed with new clubs and student’s
demeanor has been more positive this current year than in previous years. Board member
Johnson made a request for Interim Lay to inquire as to why the Student Representative from
Jellico High School has only attended one meeting.

XIV. Attendance Update: Nothing at this time.

XV. Recognize School Board Members:

Board member Johnson reminded and invited everyone to attend the Special Olympics at CCHS
o February 27, 2026. Board members Fields and Lester welcomed Mrs. Lay and hoped
everyone had a Happy New Year. Board member Ridenour stated they were glad to have Mrs.
Lay. Board members Cumins, Creekmore, Lasley, Wheeler and Heathery welcomed Mrs. Lay.
Chairman Miller stated this had been the first week working with Mrs. Lay and had been at the
Central Office more that week than the last seven years. We are committed to tackle problems.

Motion by Creekmore, second by Wheeler to adjourn the meeting.

Meeting adjourned.

Jeffrey Miller, Chairman of the Board Nancy Lay, Interim Director of Schools



MINUTES

The Campbell County Board of Education met in a Special Called meeting on Thursday, J anuary
29, 2026, at 5:00 p.m., in the lower-level conference room of the Central Office. The following
school board members were present: Crystal Creekmore, Ryne Cummins, Randy Heatherly, Ronnie
Lasley, Sharon Ridenour, Jamie Wheeler, and Chairman J effrey Miller. Board members Lisa Fields
and Brent Lester were absent from the meeting and board member Brandon Johnson arrived late.
Interim Director of Schools Nancy Lay was present, and Gail Parks kept the minutes.

I Call to Order.

IT. Roll Call.

IL.  Approval of Agenda.

Motion by Johnson, second by Cummins to approve the Agenda.
Creekmore-yes, Cummins-yes, Fields-absent, Heatherly-yes, Johnson-yes, Lasley-yes, Lester-absent, Ridenour-yes,
Wheeler-yes, Miller-yes. Motion Passed.

IV.  Consider approving the Director of Schools Search Criteria as presented by TSBA.

Chairman Miller informed the board had received the Criteria previously the week before. If the board approves the
criteria, it will be If the board approves the criteria it will be If the board approves the criteria, it will be placed on
TSBA’s website tomorrow, January 30, 2026, through noon on February 26, 2026. Chairman Miller asked if there
were and questions or discussion. No discussion was held.

Creekmore-yes, Cummins-yes, Fields-absent, Heatherly-yes, Johnson-yes, Lasiey-yes, Lester-absent, Ridenour-yes,
Wheeler-yes, Miller-yes. Motion Passed.

Motion by Johnson, second by Wheeler to approve the Director of Schools Search Criteria as presented by TSBA.
Motion Passed.

Motion by Creekmore, second by Wheeler to adjourn the meeting,

Meeting adjourned.

Jeffrey Miller Nancy Lay
Chairman of the Board Interim Director of Schools
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CAMPBELL COUNTY
DEPARTMENT OF FINANCE
Eric Pearson, Director
P.O. Box 843 * 555 Main Street
Jacksboro, TN 37757
Office: 423-562-6201 * Fax 423-562-0535

FR: Zachary Marlow, Budget Supervisor
Date: February 4, 2026
RE: Budget Amendments

Dear Board Member,

Attached you will find proposed Budget Amendments for the February 10, 2026 Board of Education
meeting to be held at 5:00 p.m. in the upper courtroom. If additional budget amendments are requested
that need to be acted upon within this month they will prepared and e-mailed to members. Also copies
of any supplemental budget amendments will be delivered to the Board of Education meeting for
disbursement to members.

Please remember the auditors require that the specific budget amendment(s) being approved
are to be referenced in the motion(s) for approval at the Board of Education meeting.

If you have any questions or concems regarding the proposed Budget Amendments please contact
Eric Pearson or myself at 562-6201 and we will be pleased to discuss them. The proposed Budget
Amendments are summarized as follows:

RESOLUTION 21 the Campbell County Director of Schools has reviewed the amendment(s) described herein

FUND 141 and hereby recommends approval of same by the Campbell County Board of Education, and;
TCAT of Jacksboro is providing funds relative to the Dual Enroliment program to enable
suppiemental pay for the nine teachers participating in the program at differing levels, and;
payment is contingent upon the Board establishing a defined pay scale for the Dual
Enrollment program that specifies the amount to be received by the applicable employee with
a copy of the approved pay scale to be provided to the Finance Office, and;

RESCLUTION 2-2 the Campbell County Director of Schools has reviewed the amendment(s) described herein

FUND 141 and hereby recommends approval of same by the Campbell County Board of Education, and:
the Board of Education has received insurance recovery of $2,794.20 relative to repairs on a
2024 Chrsyler Pacifica and these funds are being appropriated for use accordingly and;

RESOLUTION 2-3 BOE

FUND 142 the Campbell County Director of Schools has reviewed the amendment(s) described herein
and hereby recommends approval of same by the Campbell County Board of Education, and:
the former Federal Programs Supervisor was working on 120 Day Contract and; the 120 Days
was front loaded during the FY 2025-2026 Budget and; the need exits to appropriate funds to
allow for an Interim Federa! Programs Supervisor for the remainder of the FY 2025-2026
Budget and, the state has approved a revision in E-Plan to appropriate funding that will
enable the Pre-K and 21st Century Supervisor ta temporarily supervise Federal Program and
Pre-K, with a temporary retiree having been hired to supervise 21st Century and LEAPS and;



RESOLUTION NUMBER 2-1

RESOLUTION AUTHORIZING BUDGET AMENDMENTS
141 GENERAL PURPOSE SCHOOL FLIND

FOR THE FISCAL YEAR 2025-2026

WHEREAS, the Campbell County Director of Schools has reviewed the amendment(s) described herein and hereby
recommends approval of same by the Campbell County Board of Education, and:

WHEREAS, TCAT of Jacksboro is providing funds relative to the Dual Enrollment program to enable supplemental pay for
the nine teachers participating in the program at differing levels, and;

WHEREAS, payment is contingent upon the Board establishing a defined pay scaie for the Duat Enrollment program that
specifies the amount to be received by the applicable employee with a copy of the approved pay scale to be
provided to the Finance Office, and:

NOW, THEREFCRE, BE IT RESOLVED by the Board of Education of Campbell County,
Tennessee assembled in regular  session this 10th day of February, 2026
that:

SECTION 1. The GENERAL PURPOSE SCHOOL FUND
is hereby amended as described on attached EXHIBIT A
CATEGORY/DEPT/DESC: TCAT DUAL ENROLLMENT
SECTION 2. Al resolutions in confiict herewith be and the same are repealed insofar as such conflict exists.
SECTION 3. This resolution shall become effective upon passage, the public welfare requiring it.

DULY PASSED AND APPROVED THIS 10th day of February, 2026

APPROVED:

Director of Schools

ATTEST:

Board of Education Chair



RESOLUTION NUMBER 2-1

EXHIBIT: A

FUND NAME: GENERAL PURPOSE SCHOOL FUND

CATEGORY/DEFT/DESC: TCAT DUAL ENROLLMENT

ESTIMATED REVENUES

CURRENT AMENDMENT
ACCOUNT ACCOUNT APPROVED INCREASE AMENDED
NUMBER DESCRIPTION BUDGET (DECREASE) BUDGET
End Functign Ling SFnd SFunct S0k
141 - 44570 - - - TCAT1Y - Contributions & Gifts $0.00 $20,396.25 $20,396.25
TOTAL: $0.00 $20,396.25 $20,396.25
ESTIMATED EXPENDITURES (APPROPRIATIONS )
CURRENT AMENDMENT
ACCOUNT ACCOUNT APPROVED INCREASE AMENDED
NUMBER DESCRIPTION BUDGET {DECREASFE) BUDGET
Fnd Function Line SFnd SFunct SObj
141 - 71300 - 189 - - TCAT1 - Other Salaries & Wages $0.00 $17.678.15 $17.,678.15
141 - 71300 - 201 - - TCAT1 - Social Security $0.00 $1,096.05 $1,096.05
141 - 71300 - 204 - - TCATT - State Retirement $0.00 $1.365.72 $1,365.72
141 - 71300 - 212 - - TCAT1 - Employer Medicare $0.00 $256.33 $256.33
TOTAL: $0.00 $20,396.25 $20,396.25
FUND BALANCES
CURRENT AMENDMENT
ACCOUNT ACCOUNT APPROVED INCREASE AMENDED
NUMBER DESCRIPTION BUDGET {DECREASE) BUDGET
£nd Function Line SFnd SFunct S0bj
TOTAL: $0.00 $0.00 $0.00




RESOLUTION NUMBER 2-2

RESOLUTION AUTHORIZING BUDGET AMENDMENTS
141 GENERAL PURPOSE SCHOOL FUND

FOR THE FISCAL YEAR 2025-2026

WHEREAS, the Campbell County Director of Schools has reviewed the amendment(s) described herein and hereby
recommends approval of same by the Campbell County Board of Education, and;

WHEREAS, the Board of Education has received insurance recovery of $2,794.20 retative to repairs on a 2024 Chrsyler
Pacifica and these funds are being appropriated for use accordingly and;

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Campbell County,
Tennessee assembled in regular  session this 10th day of February, 2026
that:

SECTION 1. The GENERAL PURPOSE SCHOOL FUND
is hereby amended as described on attached EXHIBIT B
CATEGORY/DEPT/DESC: INSURANCE RECOVERY
SECTION 2. Al resolutions in conflict herewith be and the same are repealed insofar as such conflict exists.
SECTION 3. This resolution shall become effective upecn passage, the public welfare requiring it.

DULY PASSED AND APPROVED THIS 10th day of February, 2026

APPROVED:

Director of Schools

ATTEST:

Board of Education Chair



RESOLUTION NUMBER 2-2

EXHIBIT: B

FUND NAME: GENERAL PURPOSE SCHOOL FUND

CATEGORY/DEPT/DESC: INSURANCE RECOVERY

ESTIMATED REVENUES
CURRENT AMENDMENT
ACCOUNT ACCOUNT APPROVED INCREASE AMENDED
NUMBER DESCRIPTION BUDGET {DECREASE) BUDGET
Fnd Function Line SFnd SFunct SObj
141 - 49700 - - - 48700 - Insurance Recovery $2,772.85 $2,794 20 $5,567.05
TOTAL: $2,772.85 $2,794.20 $5,567.05
ESTIMATED EXPENDITURES (APPROPRIATIONS)
CURRENT AMENDMENT
ACCOUNT ACCOUNT APPRCVED INCREASE AMENDED
NUMBER DESCRIPTION BUDGET {DECREASE} BUDGET
Fnd Function Line SFnd SFunct SObj
141 - 72710 - 338 - - 49700 - Maint & Repair Services - Vehicles $0.00 $2,794.20 $2,794.20
TOTAL: $0.00 $2,794.20 $2,794 20
FUND BALANCES
CURRENT AMENDMENT
ACCOUNT ACCOUNT APPROVED INCREASE AMENDED
NUMBER DESCRIPTION BUDGET {DECREASE) BUDGET
End Function Line SFnd SFungt SObj
TOTAL: $0.00 $0.00 $0.00




RESOLUTION NUMBER 2-3-BOE

RESOLUTION AUTHORIZING BUDGET AMENDMENTS
142 SCHOOL FEDERAL PROJECTS FUND

FOR THE FISCAL YEAR 2025-2026

WHEREAS, the Campbell County Director of Schools has reviewed the amendment(s) described herein and hereby
recommends approval of same by the Campbell County Board of Education, and;

WHEREAS, the former Federal Program's Supervisor was working on 120 Day Contract and:
WHEREAS, the 120 Days was front loaded during the FY 2025-2026 Budget angd:

WHEREAS, the need exits to appropriate funds to allow for an Interim Federal Programs Supervisor for the remainder of
the FY 2025-2026 Budget and:;

WHEREAS, the state has approved a revision in E-Plan to appropriate funding that will enable the Pre-K and 21st Century
Supervisor to temporarily supervise Federal Program and Pre-X, with a temporary retiree having been hired to
supervise 21st Century and LEAPS and;

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Campbell County,
Tennessee assembled in regular  session this 10th day of February, 2026
that:

SECTION 1. The SCHOOL FEDERAL PROJECTS FUND
is hereby amended as described on attached EXHIBIT C
CATEGORY/DEPT/DESC: FEDERAL PROGRAMS SUPERVISOR
SECTION 2. All resolutions in conflict herewith be and the same are repealed insofar as such conflict exists.
SECTION 3. This resolution shall become effective Upon passage, the public welfare requiring it.

DULY PASSED AND APPROVED THIS 10th day of February, 2026

APPROVED:

Director of Schools

ATTEST:

Board of Education Chair



RESOLUTICN NUMBER 2-3-BOE

EXHIBIT: C

FUND NAME: SCHOOL FEDERAL PROJECTS FUND

CATEGORY/DEPT/DESC: FEDERAL PROGRAMS SUPERVISOR

ESTIMATED REVENUES
CURRENT AMENDMENT
ACCOUNT ACCOUNT APPROVED INCREASE AMENDED
NUMBER DESCRIPTION BUDGET (DECREASE) BUDGET
End Function Line SFnd SFunct SO
142 - 47189 - -010 - TR200 - Eisenhower Prof Devel State Grants $0.00 $28,760.00 $28,760.00
142 - 47189 - - 200 - - Eisenhower Prof Devel State Grants $372,000.58 ($28,760.00} $343 240.58
TOTAL: $372,000.58 $0.00 $372,000.58
ESTIMATED EXPENDITURES {APPROPRIATIONS)
CURRENT AMENDMENT
ACCOUNT ACCOUNT APPROVED INCREASE AMENDED
NUMBER DESCRIPTION BUDGET {DECREASE) BUDGET
End Function Line SFnd SFungt SOLj
142 - 72210 - 105 - 010 - 00050 - Supervisor/Director $48,100.00 $25,350.00 $73,.450.00
142 - 72210 - 201 - Q10 - 00050 - Sacial Security $2,749.00 $1,575.00 $4 324.00
142 - 72210 - 204 - 010 - 00050 - State Retirement $2,988.00 $1,465.00 $4.453.00
142 - 72210 - 212 - 010 - 00050 - Employer Medicare £1,338.00 $370.00 $1,708.00
Subtotal Consolidated Admin $55,175.00 $28,760.00 $83,835.00
142 - 72210 - 790 - 200 - - Other Equipment $58,871.16 {$28,760.00) $31,111.18
TOTAL: $115,046.16 $0.00 $115,046 .16
FUND BALANCES
CURRENT AMENDMENT
ACCOUNT ACCOUNT APPRQOVED INCREASE AMENDED
NUMEBER DESCRIPTION BUDGET (DECREASE} BUDGET
End Function Line SFnd SFunct SObj
TOTAL: $0.00 $0.00 $0.00




RECORD OF BID SOLICITATION

Place Check Mark in Applicable Box: Formal ‘/ Informal
Date Bids Requested ' 1 / ':-2-/ w02 Opened 2‘/ n /éw"

Requisttioned By Srenl M prtvou Department Staiaol, MAntevtrg

item (s} Requested:

CyM_ Floges £ muk Vallgy &Mmmf

Account/Object Code Number: [H A \oO _ 3G9 .

P.O. Number {FMs Use):

Yendors Solicitad Bld Price

P v Bomowgg ¢ Of , 550 . 0o
Fuoromven  Spud Py $34, us o
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CRYSTAL CREEKMORE
112 Oid Stendard Hollow Road
Newcomb, TN 37819

RYNE CUMMINSG
1248 Indian Moursin Road
laifico, TN 37782

LISA FIELDS
1048 Daarfisk: Way
LaFolistie, TN 37786

RANDY HEATHERLY
145 Dogwood Lane
Jackstwro, TN 37757

BRANDOM JOHNSON
10 Kol Irive
LaFolatte, TN 37768

February 5, 2028

CAMPBELL COUNTY

MBoard of Education

172 Valley Street
Jacksboro, Tennessee 37757
Phone: 423-562-8377, Fax: 423-566-7562

Nancy Lay
Interim Director of Schools

Campbell County Department of Finance

P.O. Box 845
555 Main Street
Jacksboro, TN 37757

RE: Elk Valley Elementary Gym Floor Replacement

Mr. Hobbs:

After reviewing the bids received on Februa
Elementary, | recommend the contract be a
$65,550.00.

Sincerely,
Nancy Lay

Inteyim Director of Schoals

7

ROMWMIE LASLEY
1102 Bruce Gap Road
Caryvila, TN 37714

BRENT LESTER
180 Seuth Villkage Lane
LaFolmtis, TN 37766

JEFFREY MILLER, Chairman
208 Glade Springs Road
LaFobette, TN 37788

SHARON RIDENOUR
388 Middiesbora Roed
LaFclietis, TH 37786

JAMIE WHEELER, Co-Chair
*24 School Rosd
Jackebory, TN 37757

ry 4, 2026 to replace the gym floor at Elk Valley
warded to Finchum Hardwood in the amount of
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CRYSTAL CREEKMORE
112 Qid Standard Hollow Rasag
MHewcomb, TH 37819

RYNE CUMMINS
1248 Incdian Mourtain Road
Jelien, TH 3762

LiSA FIELDS
1048 Dearfiaid Way
LaFullatte, TN 37768

RANDY HEATHERLY

145 Dogwoof Lane
Jackabarn, TN #7757

BRANDON JOHNSON
11D Knel Driva
LaFallette, TN 37768

February 5, 2026

CAMPBELL COUNTY

MBoard of Education

172 Valley Street
Jacksboro, Tennessae 37757
Phone: 423-562-8377, Fax: 423-566-7562

Nancy Lay
Interim Director of Schools

Campbell County Department of Finance

P.O. Box 845
555 Main Strest
Jacksboro, TN 37757

RE: Elk Valley Elementary Gym Floor Replacement

Mr. Hobbs:

After reviewing the bids received on Februa

Elementary, it is my recommendation that we please rebid this floor.

Sincerely,
Nancy Lay

Interim Director of Schools

RONMIE LASLEY
1102 Bruce Gap Road
Caryvide, TN 37714

BRENT LESTER
180 South Village Lana
LaFollete, TN 37768

JEFFREY MILLER, Chairman
206 Glade Springe Road
LaFolleite. TN 37768

SHARON RIDENDUR
386 Middissboro Road
LaFollette, TN 37786

JAMIE WHEELER, Co-Char
124 School Rosa
dacksbors, TN 37757

ry 4, 2026 to replace the gym floor at Jacksboro
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TN ALL Corps Tutoring Innovation Grant ePlan Application open | Window Clases February 10, 2026

From Gavernell Banks <Gavernell.Banks@fn.gov>
Date Fri 2026-01-30 11:36 AM

Cc  Donna Shope <Donna.Shope@tn.gov>; Kenecia Sullivan <Kenecia Sullivan@tn.gov>; Christy Wall <Christy Wall@tn.gov>;
tnallcorps <tnallcorps@tn.gov>

Some people who received this message don't often get email from gavernell.banks@tn.gov. Learn why this is important
|[CAUTION] This message originated outside CCBOE! , |
i £ i

T

Dear Tutoring Leaders:

Congratulations on being selected as a grantee for the TN ALL Corps Tutoring Innovation Grant for the 2025-26 school
year! Your proposal stood out in our highly competitive grant review process, and we are excited to partner with

you as you implement your innovative tutoring design. Your district will receive $74,600.00 to implement the
innovative tutoring approach listed in your application.

At this time, we are pleased to share that ePlan is now open, and you may now begin submitting your TN ALL Corps
Tutoring Innovation Grant funding application in ePlan. Please note that the ePlan funding application window has
been extended to allow additional flexibility for districts and will now remain open from January 30 through
February 10, 2026. This adjustment provides districts time to complete applications, so funds can be utilized for
implementation of your tutoring innovation during the current semester. We appreciate your prompt attention and
your partnership in this important opportunity to expand tutoring supports for learners across the state.

Please refer to the Technical Application Guide as you complete your application. If you have any questions about the
application process or need assistance in ePlan, please reach out to tnallcorps@tn.gov. For additional support with
the Tutoring Innovation Grant ePlan application, the department will hold office hours on Wednesday, February 4,
2026, 10 A.M. Please join us using the following link:

* Tutoring Innovation Grant Office Hours—February 4, 2026, 10 A.M. CT.

Thank you again for your continued commitment to accelerating learning for students across Tennessee,

JECtmiant
== Education

Gavernell Banks

Academics and Instructional Strategy Division / Offica of Academics
Andrew Johnson Tower, 9 Figor

710 James Robertson Parkway, Nashvilla, TN 37243

p. (629} 259-0961

Gavernefl Banks@in.goy

Qv ticn
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Rationale

The rationale for amending the school board budget to include a stipend from TCAT is based on
several key factors:

1. Enhancement of Educational Opportunities:

o The stipend from TCAT is expected to directly enhance the educational
experiences available to students in the district. The stipend is supporting teachers
who teach dual-enrollment classes through TCAT Jacksboro, it provides
additional resources that contribute to the district’s overall educational mission.

2. Alignment with District Goals:

o This stipend aligns with the district's broader goals of fostering community
partnerships, increasing access to higher education, and promoting student
success.

3. Strengthening the Partnership with TCAT:

o This amendment highlights the district's ongoing collaboration with TCAT
Jacksboro, a key community resource. The partnership provides mutual benefits
for both the district and TCAT Jacksboro by strengthening educational pathways
and reinforcing the importance of local community ties.

4. Transparency and Accountability:

o The process of reviewing and amending the budget will ensure that the stipend is
used in a way that adheres to the school board’s established financial practices
and policies.

In summary, this budget amendment is a strategic move to incorporate external funding from
TCAT to enhance student programs, maintain fiscal responsibility, and strengthen community
relationships. The process ensures that these funds are used effectively and in line with the
district’s long-term educational objectives.

TCAT Stipend Pay Scale for Dual Enrollment (Based on Number of Students
and Hours Taken)

0.75 hours per student per day equals a stipend amount of $61.95.

1.50 hours per student per day equals a stipend amount of $62.44.

2.25 hours per student per day equals a stipend amount of $90.65,

3.00 hours per student per day equals a stipend amount of $87.85.

3.25 hours per student per day equals a stipend amount of $56.16.

The stipend is provided per student for the total hours they are enrolled in perday ina
certified teacher’s dual-enroliment class.

7. The stipend will be paid twice during the year at the end of each semester.

A il e



